MMTO – MAESTRO Team Meeting.

10th May 2007, 11am – 1pm, Room 450.

	Attendees (MMTO):
	Shawn Callahan, Tom Gerl, John Glaspey, Morag Hastie, Cory Knop, Ricardo Ortiz, Tim Pickering, Skip Schaller, Betty Stobie, Ken van Horn, Faith Vilas, Grant Williams, J.T. Williams.

	Attendees (MAESTRO): 
	Jill Bechtold, David Dean, Mike Lesser, Michelle Reed, Russ Warner

	Apologises
	Dennis Smith, Jeff Rill


Summary of Actions

	
	ON
	ACTION
	DATE
	STATUS

	1
	David D
	Supply list of deliverable parts with weights of each to John G
	Before ‘Delivery’ meeting
	Open

	2
	David D
	Supply John G with weight and COG estimates appropriate for both crane lifts and mounting on the telescope
	Before 06/01/07
	Open

	3
	David D
	Supply John G with dimensions of instrument enclosure. Most important is height of the enclosure as a function of distance from the rotator. 
	Before 06/11/07
	Open

	4
	David D & Jill B
	Observe Hectochelle installation
	06/11/07
	Open

	5
	David D & Jill B
	Look at the LGS storage tent in the pit
	06/11/07
	Open

	6
	Jill B
	Discuss LGS storage tent with Matt Radmacher for material types etc

     - e-mail discussion started 05/11/07
	Before 07/01/07
	Open

	7
	Jill B
	Develop check list for mounting MAESTRO
	Review 06/11/07
	Open

	8
	John G, JT
	Interior dimensions of the air ride truck for shipping (width x length x height). Also need to know height of door frame, height of back of the truck, distance from the mid of the rear wheel and the back of the track and the wheel base dimensions. 
	Before ‘Delivery’ meeting
	Open

	9
	John G
	Send Jill B a copy of the Hectochelle mounting check list

   - Jill B received documents and requested ‘Detailed

Hectospec Fiber Positioner Installation and Removal Procedure’

  - requested document e-mailed by Morag H
	
	Closed

	10
	John G, Ricardo O, Jill B
	Coordinate clearing the footprint for the required storage area in the pit and mark off with tape.
	Before 07/18/07
	Open

	11
	John G
	Integrate MAESTRO into the balancer GUI 
	Before mid June
	Open

	12
	John G
	Supply David D with dimensions of the new instrument lift
	Before 06/01/07
	Open

	13
	John G
	Organise a fork-lift truck suitable for removing the instrument & cart from truck at the summit
	Before 07/18/07
	Open

	14
	John G
	Consider and deal with any potential interference of MAESTRO with brackets etc around the rotator
	Before 07/24/07
	Open

	15
	Mike L
	Find solution for reducing chance of frosting of the window while moving the dewar cold and determine if window can safely frost up without damage.
	Before 07/18/07
	Open

	16
	Mike L
	Obtain new PCI card for MAESTRO
	Before 07/18/07
	Open

	17
	Morag H
	Arrange meeting to discuss loading instrument on the truck. Personnel: Russ W, Ricardo O, JT, John G, Bill S.

   - e-mail discussions started 05/14/07.
	Before 06/01/07
	Open

	18
	Morag H
	Schedule review of mounting procedure with involved personnel day before actual move at telescope.
	Date of review: 07/24/07
	Open

	19
	Morag H
	Arrange meeting to overview documentation status. Personnel: Jill B, Cory K, Morag H, Grant W
	Post 07/28/07
	Open

	20
	Morag H
	Arrange meeting to discuss pipelines and quick look tools. Personnel: Betty S, Jill B, Grant W, Morag H, Tim P, Roger Thompson
	Early June
	Open

	21
	Morag H
	Verify access for MAESTRO team members on the MMT docuwiki

· access created by Duane G and verified by Morag H

· information passed to MAESTRO team.
	
	Closed

	22
	Shawn C
	Analyse rotator ring loading
	Before 06/11/07
	Open

	23
	John G, Dennis S, Ken VH
	Supply services in loading dock for MAESTRO use: vacuum pump, quiet power, internet connections (Cat V), LN2 (5 x 1 day supply), dry air, custom LN2 fill tube may be required.
	Before 07/18/07
	Open

	24
	John G, Ken VH
	Supply services in the pit – as loading dock plus power for clean room blower (does the floor need to be painted?)
	Before 07/28/07
	Open

	25
	John G, Jill B, Ken VH
	Produce acceptable cable drape plan
	Before 07/24/07
	Open

	26
	Jill B
	Review Ruby GUI software approach for spectrograph control with Skip S, Jeff R, Tim P, Grant W.
	Before 07/01/07
	Open

	27
	Mike L
	Rewrite CCD acquisition code to output a single fits file. 
	Before 07/01/07
	Open

	28
	Jill B
	Develop workaround for displaying imagines after CCD code has been modified
	Before 07/18/07
	Open

	29
	Mike L
	Switch controllers and purchase PC to allow both SO guiders to be functional
	Before 07/18/07
	Open

	30
	Jill B, Jeff R
	Clarify how power to the Th Argon lamp in the on-board calibration box will be controlled. Inform John G of discussion. 
	Before 07/01/07
	Open

	31
	Morag H
	Verify telescope operator for nights of 07/28/07 – 07/29/07
	Before 07/18/07
	Open

	32
	Russ W
	Measure height of loading dock and distance of ‘flat’ section in front of dock at Tuscon.
	Before ‘Delivery Meeting’
	Open


